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DOWNTOWN MOORESVILLE: 39 YEARS OF MILESTONES!

Downtown is the heart of Mooresville. And the Mooresville Downtown Commission (MDC) is the pulse that makes
it all happen. Established in 1987, the MDC represents a partnership of merchants, property and business owners,
volunteers, neighbors, and local leaders who work together to promote, cultivate, advocate, and care for our
Downtown. The MDC also acts as a conduit between property owners, businesses, community leaders, and state and
national organizations to ensure Downtown remains a vibrant asset for the Town of Mooresville. We couldn’t
have accomplished all the milestones that continue to make Downtown Mooresville happen without our Board of
Directors, our entrepreneurs, and our dedicated volunteers.

Fiscal Year 2022 (July 2021-June 2022) marked the 35th Anniversary for the MDC, so we decided to celebrate
some of the MDC’s major milestones in this year’s Annual Report. So grab your reading glasses, get comfortable,
and join us for an amazing journey of happenings.

MDC MILE MARKERS AHEAD. LET’S GO!

#1) 1987: MDC established, by-laws formed, and district boundaries set

#2) 2005: MDC Force of Nature - Hugh Sykes joins MDC Board

#3) 2007: MDC Warriors - Dennis Cowardin & Kim Saragoni join MDC Board

#4) 2008: MDC Champion - Kim Atkins hired as Executive Director

#3) 2009: MDC became an active member of the NC Main Street Program

#6) 2009: Took over ‘Cruise In’ hosting 450+ cars, marking first major event
#1) 2009: Our beloved “It’s Happening” branding established

#8) 2009: Downtown Master Plan adopted by Town of Mooresville (ToM)

#9) 2010: Holiday Light Spectacular becomes 2nd significant event established
#10) 2012: Live in the 115 Outdoor Music Series created by MDC

#11) 2012: 1st “NC Main Street Champion” recognized (Bob Amon)

#12) 2013: MDC receives NC Main St. “Best Innovation” for Downtownie program
#13) 2014: First Food Truck event introduced in Downtown

#14) 2015: Comprehensive website created with search engine optimization

#13) 2016: Uncorked & Artsy event launched in partnership with Mooresville Arts
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39 YEARS OF AWESOMENESS, CONTINUED...

#16) 2016: New website averages 2,233 visits monthly vs. 101 per previous site
#17) 2017: Facebook (FB) reaches 10K followers (100% organically*)

#18) 2018: Grant Program launched in partnership with the ToM

#19) 2019: Redesigned website launched with stream-lined mobile version
#20) 2019: Launched improved Newsletter prompting a jump to 3K subscribers
#21) 2019: Classic Christmas event established in partnership with ToM

#22) 2020: DTM APP launched on Apple APP store & Google Play

#23) 2020: Started #FallforDowntown & #SpringlntoDowntown Displays

#24) 2021: Residential housing expanded with Broad Street Place & Mill One
#23) 2021: $6.7M in private investments for MDC district set highest recorded**
#26) 2021: Highest FB reach recorded (95.2K*) for June Festival of Food Trucks
#27) 2021: Bestowed with the Best City Award on the Great Race Tour

#28) 2021: MDC contracts for WinterLights Alive Projected Light Show

#29) 2021: Highest Net Business Gain recorded** (14 New — 5 Lost = 9 Net)
#30) 2022: 1st Shamrocks & Shenanigans makes $4.5K benefitting local FeedNC
#31) 2022: Instagram (1G) reaches 6.5K followers (100% organically*)

#32) 2022: Downtown Mooresville Social District Approved

#33) 2022: Website hits record year with over 57K visits and 88.3K page views
#34) 2022: FB reaches 17.5K followers (100% organically*)

*meaning no paid ads were used; **since data collection began in 2009

AND LAST BUT DEFINITELY NOT LEAST... RS
#35: IN 2022, WE BECAME AN “OFFICIALLY” ACCREDITED MAIN STREET COMMUNITY!

The Mooresville Downtown Commission (MDC) is proud to announce our 2022

designation as a Nationally Accredited Main Street America™ program. This
accreditation status is Main Street America’s top-tier recognition and signifies
a demonstrated commitment to comprehensive commercial district revitalization ) MAIN STREET

<= AMERICA

and a proven track record of successfully developing an asset-based economic

development strategy. The MDC began active partnerships with both state and 2022 Aceredited
national “Main Street” programs in 2009, and the Board of Directors, partners, .

and volunteers have worked diligently for several years to meet the rigorous 4 = NC MAIN STREET
performance standards required for the reputable mark of distinction. Designated Community
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Improvements in Downtown Investments in Downtown
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The last two years (FY 2021 & FY2022) have marked major milestones for private investments made within the MDC
district. Over $12.7 MILLION investments were made within the two-year period, meaning that our Downtown
is seen as a viable, valuable, and vibrant place worthy of plenty of ventures.
|T S HAPPENl We, at the MDC, continue to work diligently so our cherished Downtown will
NG continue to be an asset for the entrepreneurs, property owners, and citizens that
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MDC Volunteers contributed 2,830 hours in FY2022 a value of $ 78,192.90

According to independentsector.org which valued volunteer time at $25.98 per hour in NC

SERVING THROUGH JUNE 2025:
MDC BOARD & LEADERSHIP: Rick Blankenship, On Tap

SERVING THROUGH JUNE 2023: Shcw.nelle Cher.ry, Future Fashion Destigners .
Barb Pfeffer, Salon 250 & Town Beautification Dennis Cowardin, College Street Studios, Past Chair

Joel Goodman, Goodman Construction Co.

SERVING THROUGH JUNE 2024 Kim Saragoni, Four Corners Framing, Board Chair

Mark Fowler, 202 North Main Wines AT-LARGE:
Stephanie Hathaway, Southern Notions Megan Morrow, Red Carpet Marketing, Board Secretary
Paul Thompson, Broad Street Place, Board Treasurer Pam Reidy, Town Parks & Recreation Director
Hugh Sykes, Hugh Sykes Enterprises
EX-OFFICIO: John Walsh, SightSpan, Inc.
Bobby Compton, Town Commissioner
Danny Wilson, Town Planning and Community MDC EXECUTIVE DIRECTOR:
Development Director Kim Atkins, since Fall 2008
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Mnc: BY THE N“MBEHS. A variety of marketing, communications, and social approaches are

used in making more milestones for all the happenings in Downtown Mooresville. Included in are multiple social

media platforms; online and search engine presences; event development, organization, and publicity; a mix of
digital, regional, and print advertising; co-op opportunities for our businesses, imagery and video content, plus
argeted campaigns designed to bring folks into SHOP, PLAY, DINE & PARTY in the HEART of Town.
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175,000 REASONS
ToVISIT DOWNTOWN
THIS SEASON!

The annually awesome Holiday Light Spectacular
is an orchestrated light show that includes more than
175,000 dancing lights set fo festive music. The
free event kicks off on November 26h - a community
favorite you won't want to miss! Starts each evening
af dusk on the lawn at Town Hall and runs nightly
through December. 413 N. Main Street.

We're Ready to Get Uncorked & Artsy -
TONIGHT! 6-9PM

December 3rd & 17th

't miss  DOWNTOWN’.
Don't mie © Q) o Mistletoe Sip & Shop

HOLIDAY HAPPENINGS

November 27th - Small Business Saturday

interactive, fully mobile-optimized platform for getting the
word out about ALL the happenings in Downtown. In FY22,
an astounding 57,131 visitors viewed pages 88,379 times.
That’s almost double the numbers from FY21.

The highest traffic days were April 2, 2022, with 1,049 visits
and 1,447 page views in a single day (corresponding with
the 1st Festival of Food Trucks event in 2022), followed by
December 10, 2021 with 956 visits and 1,400 page views
(corresponding with the Classic Christmas event).
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IF YOU HAVEN'T BEEN
DOWNTOWN,
YOU HAVEN'T BEEN TO
MOORESVILLE!

Here in Downtown Mooresville, we like to

o

Explore More DTM

say, “It's Happening”. Truth be told - when Happening Now

HUNGRY FOR - OR THIRSTY FOR
FUN? | EYCITEMENT?
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MEDIA: Targeted MDC Efforts
Include: Facebook, Instagram, an APP,
Google Platforms, and more.

Facebook: Ended FY22 with 17,877 Followers
Instagram: Ended FY22 with 6,681 Followers

POWNTOW,,

UNCORKED
& ARTSY
gveEe
APRIL 1st
6-9PM

TICKETS ON
SALE NOW!

Google Business Profile Statistics:

Downtown Mooresville Profile Viewed over
778K times; Over 9.1K actions taken by
visitors (calls, website visits, directions);
Photos, Videos, Events and Posts received
over 2.6 MILLION views.

APP: Ended FY22 with 1,133 installations

COMMUNICATIONS: Targeted MDC Efforts

Include our e-Newsletter, Press Coverage,
APP push notifications, and more.

Our Downtown Mooresville e-Newsletter is
one of our most successful methods of
communication. The Monthly Happenings
e-blast is currently sent to close to 4K
subscribers and has an average open rate
of 52%. In FY22, our individual businesses
received a phenomenal 1.1K direct click-
thrus to their respective sites and events.

Learn more about the MDC, Downtown Mooresville’s signature events,
and keep up with all that is happening! Just scan the code and GO!

Thanks so much to all our patrons,

our businesses, our volunteers,

and our supporters for making 35
awesomeness happen!
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